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Certification Process 

Certified KPI Professional • Live Online Certification 

 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 

 

The certification process is finalized only when you complete all of the 3 stages of the learning 

experience. You will receive: 

 
• Certificate of Completion (soft copy): after completing pre-course activities and passing 

the Certification Exam; 

• Certificate of Attendance (soft copy): after participating at the 5 days of live session course; 

• Certified Professional diploma (soft copy): after you have successfully completed all of 

the 3 stages of the learning experience; 

• CPD Certificate of Attendance (soft copy): once successfully obtained the Professional status. 
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Raluca Vintila 
Management Consultant 
at The KPI Institute 

 
 

 

 
She has delivered training courses, workshops, conference presentations, 

business simulations and webinars related to the use of KPIs in organizatio- 

nal context, performance measurement and improvement to professionals 
from a variety of domains. She has trained over 3,400 participants in Europe, 

Africa, Asia and Latin America. The main training programs include: Certified 
KPI Professional, KPI Essentials and KPI Masterclass, Certified Performance 

Management Professional and Performance Management for Public Sector. 
 

She has accumulated a high level of experience in guiding professionals and 

practitioners in their journey of Implementing Performance Management 

Systems based on KPIs. Some of the projects: Organizational Architecture 
Review, Performance Management System Implementation at Organizatio- 

nal, Division and Individual Level. 
 

She has conducted conference workshops and presentations on the follo- 
wing topics: Key Tools for Strategic Planning, Key Performance Indicators 

(KPIs): Measurement, learning, optimization, Performance measurement: 
From strategy to Key Performance Indicators (KPIs), KPI Selection Techniqu- 

es, Challenges in Designing Performance Management Systems. Some of the 

most significant conferences she has attended are the following: Strategy Le- 
aders Forum in Dubai, United Arab Emirates dedicated to Strategy Execution 

and the Balanced Scorecard; HR Directors Business Summit in Birmingham, 
United Kingdom. 

 

Raluca has delivered webinars on several performance management topics, 
such as: KPI Implementation Project Plan, KPI Selection techniques, KPI 

Documentation, Best practices inworking with KPIs, Team management, 
Succession management. 
Besides her academic and professional development, her involvement in 
designing educational programs is what recommends her the most. She is 
involved in the design and development of face-to-face and online learning 
solutions, related to competency development in the area of Performance 
Measurement and Management. 

 

Raluca is an auditor for Global Performance Audit Unit (GPA Unit), the stra- 

tegy and performance audit division of The KPI Institute, supporting organi- 
zations to establish their PMS maturity level. 

 

Raluca has a double Master’s degree qualification, In Management and 

Education. Her studies are complemented by several projects in public and 
private organizations, dedicated to the evaluation of performance within 

these organizational entities. 
 

 

 
 

 



 

17-18-19 $ 1600 / 

May 2023 PLN 6800 

US $ 1250 / PLN 5400 

by 10th March 

US $ 1350 / PLN 5800 
by 10th April 

US $ 1200 / 

PLN 5200 

10th May 

 

 

 
 
 

 
 

 

 

 

 
 

 

 
 

 
 

 

 

 

 

 

 
 

FIG Polska Sp. z o. o. has been operating on the 
Polish market since 1996. Based on a unique 
business model we run two complementary 
activities: business consulting and preparation 
of seminars dedicated to Top Management. Our 
core competencies and experience in the field of 
business consulting services include 
preparation and implementation of the 
development and repair strategies using 
Balanced Scorecard 

  methodology (KPI) and Value Growth model. 

 

We have also expertise in the area of finance, 
sales and marketing, organization and 
management. For over 25 years of our activity 
we have realized over 200 consulting projects 
and 450 strategic workshops and in-company 
seminars. Over 25.000 managers from 2.000 
companies representing all market sectors have 
participated in our open seminars so far. More 
info: www.figpolska.pl 

 
 

http://www.figpolska.pl/


 

 


